
Meet and Confer Communication 
 

The Certified Meet and Confer Team has finished their 2017/2018 work on behalf 
of all certified staff.  
Key Areas of Focus:  
•Compensation and Benefits  
•Teacher Work Day  
• Professional Day (Wednesday Early Release) 
• Teacher Work Day/ Planning Time 
Wall to Wall Sub-Group Topics:  
•ACA Cash Out  
•Stipend equity 
•Document language clarity 
 
Below are the Certified Meet and Confer tentative agreements for the 2018/2019 
school year: (They summarize the suggested changes reached in agreement by the 
Certified Meet and Confer team. These agreements will go to the Governing Board 
for consideration and approval.) 
 

 Agreement #1:  Compensation.  Approved by the Governing Board on 

February 27. The compensation proposal from the Meet and Confer team 

included the following recommendations: fund the schedule at 1%, raise the 

schedule an additional 0.5%, fund education credits, and fund the 7-year 

retention increase for employees reaching that milestone. In addition, the 

team supported the idea that if additional dollars become available for 

teacher salaries, and the dollars are eligible to be added to base salary, that 

the team would recommend for the dollars to be added to the certified 

salary schedule and superseding contracts would be issued. If new dollars 

cannot be added to the schedule for all teachers due to legislative action 

that sets restrictive parameters on the use of those dollars, the Meet and 

Confer team would request that they be brought together to discuss how 

these dollars would be applied to teacher compensation.   
 

 Agreement #2:  Stipend Equity.  Approved by the Governing Board on 

January 23. The amount for stipends is recommended by the Human 

Resources Support Department based on the current market, and is not a 



topic for the Meet and Confer team to negotiate. However, the Meet and 

Confer team was concerned about the inequity that existed between 

stipends that were provided to teachers new to Kyrene as opposed to 

teachers continuing employment with Kyrene.  The Human Resource 

Services Department created a proposal regarding stipends that would 

create equity between current and new Kyrene teachers. This proposal was 

fully supported by the Meet and Confer team.   
 

 Tentative Agreement #3:  Wall to Wall ACA Cash-Out.  Language was 

recommended that would go into both Meet and Confer documents and the 

Terms and Conditions document that establishes clarifying language 

regarding sick time cash out when employees retire with the Arizona State 

Retirement System. The language establishes that the retirement status of 

eligible employees must be confirmed by the district in the ASRS system 

within 31 days of the employee’s last day of work in the district or within 31 

days of the end of the fiscal year in which the employee retires from the 

district, whichever is sooner.” 

 Tentative Agreement #4:  Teacher Work Day.  The Meet and Confer team 

recognized the importance of separating the language about early release 

Wednesday into specific language for elementary and middle school 

schedules.  This language is a better match as there are differences with the 

elementary and middle school and schedules.   
 

Significant time was spent by the Meet and Confer team in providing 

feedback into the development of the Wednesday Early Release 

calendar.  The team identified several key issues that arose this year in 

response to the early release calendar. The goal of the team was to create 

an early release calendar that increased the emphasis on PLC time for grade 

level teams, to better distribute the district days throughout the calendar, 

and to create a calendar that was more balanced between the different 

types of activities that are completed during the Wednesday early release 

time.   
 

Four types of days were identified for the elementary calendar, including 

Team PLC days, Job-alike PLC days, Site days and District days.  The middle 

school calendar has all of the above days as well as a data day included in 

their schedule.   



 

 Tentative Agreement #5:  Professional Growth.  Multiple changes were made 

to the language in the area of Professional Growth. These changes were 

made to ensure that the language within the document matches our current 

practices regarding professional growth credit. In addition, clarifying 

language was added regarding the process to submit a Notice of Intent to 

move on the salary schedule based on the completion of college 

coursework.  

 Tentative Agreement #6:  Employee Bereavement Absences.  A change was 
made to add language that would inform employees where to access the 
form to request bereavement leave.   

 
 Tentative Agreement #7:  Planning Time.  A change was made to clarify 

language regarding elementary planning time that takes place when 
students are at special area classes. This language indicates that the time is 
protected unless the PLC and site administrator agree to utilize this time for 
another purpose.  

 
 Tentative Agreement #8:  Parent-Teacher Communication.  A change was 

made to language to ensure consistency of language throughout the 
document.  A statement was added to clarify that attendance at 
Kindergarten Orientation is a required event for Kindergarten teachers.  

 
 Tentative Agreement #9:  Certified vs. Certificated.  The terms certified and 

certificated are used throughout the Meet and Confer document. In order to 
ensure continuity throughout the document, the team decided to use the 
term “certified.”   
 

 Tentative Agreement #10: Language Clean Up.  The team combed through 
the Meet & Confer document and edited language to add clarity, and to 
ensure that the language matched our current language and practices. 
While these changes were numerous, none of the changes resulted in a 
substantive change to the meaning of the document.  

 
Please direct question to any member of the Meet and Confer team. 
Teacher Members: 
Marie Bialorucki      Amy Ordonez      Amy Dawson 
Kelly Quintanar       Susan Cormier 
 


